
Menlo School Equity, Diversity, Inclusion and 
Belonging (EDIB) Committee Meeting

Facilitator: Keith B. Wheeler, Ma.Ed
Thursday, November 11, 2021

Platform: Zoom
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What is the purpose of EDIB work in 
schools? Does is create an intentional or 
unintentional divide between stakeholder 
groups? 

• Land and Labor Acknowledgement
• Breakout Session 1: The Purpose of EDIB work?
• Introductions: Our Leadership Team
• Strategic Plan Overview: Structural, Cultural to Authentic

Belonging
• Student Belonging Panel: Save The Date.
• Adjourn

Agenda
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Land acknowledgment is a traditional custom that dates back centuries in many Native
nations and communities. Today, land acknowledgments are used by Native Peoples and
non-Natives to recognize Indigenous Peoples who are the original stewards of the lands on
which we now live.

A Labor Acknowledgement is the practice of recognizing the work done by people of color
(POC). The work by non-white bodies is often overlooked, unreported and unrecognized.
Often as Indigenous peoples advocate for their rights to practice their culture, they also
advocate for the health of the environment and continue to play the part of caretake.

Let us recognize the legacy, bloodshed, brilliance, and collective contributions of the 
Ohlone People. 

Land and Labor Acknowledgement
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What is the purpose of EDIB work in 
schools? Does is create an intentional or 
unintentional divide between stakeholder 
groups? 

Breakout Session
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Carmen Borbón Kevin Campion

JOB TITLE

Saletha Okunnuga

JOB TITLE

Miriam Magaña Keith Wheeler

2021-2022 Equity, Diversity, Inclusion and Belonging Strategic Plan Leadership Team

Our Strategic Plan Leadership Team 
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• Identifying key professional 
development opportunities, 
internally, locally, and 
nationally;

• People of Color Conference
• Student Diversity Leadership 

Conference
• Parent Education Conference
• Common Language across 

the school and programs

• Complexity
• Stakeholder visibility and 

voice
• Culture
• Climate
• Belonging
• Accountability

• Deepening systems
• Drafting and implementing 

long and short-term 
initiatives

• Cultivating shared learning 
opportunities

• Conceptual framing and 
research

• Board support and 
development

Menlo’s EDI Journey: Through A Strategic Planning Lens 
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Start by doing what's necessary; then 
do what's possible; and suddenly you 

are doing the impossible.

Francis of Assisi

“

“
About the Plan
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Start by doing what's necessary; then 
do what's possible; and suddenly you 

are doing the impossible.

Francis of Assisi

“

“
Assessment and Accountability
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Start by doing what's necessary; then 
do what's possible; and suddenly you 

are doing the impossible.

Francis of Assisi

“

“
Strategies in Action
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Start by doing what's necessary; then 
do what's possible; and suddenly you 

are doing the impossible.

Francis of Assisi

“

“
Accountability and Leadership
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2018
• Western 

Association of 
Colleges and 
Schools (WASC) 
is what this 
plan is built on. 

• Start of the 
school’s second 
5-year strategic 
plan.

• Annual 
Executive 
Summaries

2019
• All meetings will 

be recorded and 
stored on the 
school’s EDI 
website.

• Process 
Observer

• Committee 
Member

• Self-select and 
Zoom breakout 
updates

2020
• Thirty-three 

initiatives
• Moved to online 

model, focused 
on various forms 
of community 
education

• Focused on 
building critical 
mass of team 
(students) and 
deepening 
strategies

2021
• Belonging is a 

critical focus for 
our school

• Reduced 
strategies

• Town Halls for 
community-
wide updates

Process and Future Work
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11/18/2021—Equity, Diversity, and Inclusion Townhall #1
6:00 – 7:00 PM, PST

Special Panel Discussion

*Via Zoom

Important Date
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E: kwheeler@menloschool.org

Questions?
More Information?
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